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FEATURED
Japanese specialist hopes patented vet platform offers partnership opportunity

The developer of a new veterinary prescription medicine sales platform in Japan believes the
technology could lead to international collaborations. S&P Global’s head of animal health
Joseph Harvey spoke to Yuki Ujimasa about the implications of the Telemed System.

Animal Health Research Marketing & Solutions (AHRMS) has developed a technology platform it
believes can ease challenges in Japanese veterinary practices.

AHRMS is a business and marketing authorization consultancy led by Yuki Ujimasa. The firm’s
Telemed System is a prescription medicine sales platform that recently received a Japanese patent.

The technology aims to create “a fair and transparent framework that benefits veterinarians,
wholesalers and pet owners alike — addressing challenges such as inventory risks, workforce
shortages and the rise of online distribution”.

Dr Ujimasa — president and chief executive of Tokyo-based AHRMS — explained: “Our Telemed
System was conceived and developed to address structural challenges in veterinary practices —
such as inventory risks, staff shortages and long prescription waiting times — while ensuring
veterinarians can receive appropriate compensation for the prescription and sale of animal
medicines.”

He said the distribution environment for veterinary pharmaceuticals in Japan has “changed
dramatically” in recent years. This has been due to the country’s aging pet population, increasing
prominence of chronic diseases, growing demand for convenience among pet owners and the
widespread use of online shopping.

Dr Ujimasa also pointed out the sustainability of regional veterinary care requires the maintenance
of fair revenue-generation opportunities for veterinarians and appropriate business roles for local
animal health companies.

The purpose of the system is to establish a platform for prescription medicine sales that allows
veterinarians, animal health companies and pet owners to all benefit from a mutually supportive
structure. Dr Ujimasa originally filed for the Japanese patent for the Telemed System in 2021 and
secured the intellectual property earlier this year. The patent expires in 2041.

The patent covers components that store pharmaceutical information (including prescription prices
and wholesale prices), obtain prescription data that contains prescription identifiers issued by
veterinarians, receive pharmaceutical orders containing the prescription identifiers, notify
wholesalers of incoming orders and calculate remuneration to veterinarians based on the difference
between prescription prices and wholesale prices.

Dr Ujimasa told S&P Global Animal Health: “For me, this represents much more than a patent — it's
the beginning of what | hope will become a collaborative, international effort to bring a fairer and
more sustainable model to Japan’s veterinary pharmaceutical market. My dream is to find overseas
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partners who share the same vision and, together, contribute to the development of Japan’s animal
health industry in a way that benefits veterinarians, companies and pet owners alike.”

Dr Ujimasa is an important figure in the Japanese animal health industry as an expert and
consultant. He has been leading AHRMS for nearly 20 years and previously worked in senior
positions for Dainippon Pharmaceutical Company for more than 15 years.

Benefits of platform

Dr Ujimasa said the benefits and value created by the Telemed System for product wholesalers
include access to new sales channels for veterinary pharmaceuticals and strengthened
collaboration within regional veterinary networks, which offers competitive value against e-
commerce giants such as Amazon and Rakuten. Wholesalers can also use the technology to
enhance differentiation and corporate branding through system implementation, as well as optimize
inventory management and stable supply. Dr Ujimasa noted the platform can reinforce the role of
wholesalers as a safeguard against direct-to-consumer sales by veterinary product manufacturers.

The benefits provided by the platform for veterinarians include a significant reduction of
pharmaceutical inventory risks and the offering of a commercial model that allows fair compensation
even in online prescription scenarios, as well as improved operational efficiency and adaptability to
telemedicine-focused practices.

Dr Ujimasa noted the Telemed System can help pet owners eliminate any inconvenience and
waiting associated with delivering medication for their companion animals, while also having
continued access to prescription drugs through trusted primary-care veterinary clinics. He
suggested the system could allow for “improved continuity of care for senior and chronically ill pets”.

Research from Brakke Consulting showed about 75% of veterinary clinics in the US currently
operate online sales systems provided by major distributors such as Covetrus, MWI Animal Health
and Patterson Animal Health. Total sales through these systems reached $1.05 billion in 2023.

The average annual sales per clinic via these online platforms was reported to be $46,630, with
about 30% each coming from acute medications, parasiticides and chronic therapies.

Dr Ujimasa said veterinary distributors in Japan already provide online systems for therapeutic diets
and nutraceuticals. However, he also pointed out “there is still no system available for prescription
veterinary medicines”.

He added: “My patented system is designed to handle not only therapeutic diets and nutraceutical,
but also veterinary pharmaceuticals, including those requiring prescriptions. It can process both
non-prescription medicines and prescription-only products through secure electronic prescriptions.
Furthermore, the system allows each veterinary clinic to freely set its own margin for each product
— unlike many existing platforms, where kickbacks to clinics are uniformly fixed at around 20%.
This flexibility, | believe, will be a welcome advantage for veterinarians.”

In Japan, the animal health market in FY2024 is estimated at JPY 154,208 million (USD 1.03
billion), - 47% of this is represented by companion animal pharmaceuticals. This is according to
specialist market research group Fuji Keizai.
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Partnership vision

Dr Ujimasa believes the concept of the Telemed System could “inspire collaboration and discussion
internationally”.

He stated: “Animal health companies must take the leading role in ensuring the safety, reliability and
continuity of regional veterinary medicine. By using technology to extend the value of personal,
community-based veterinary care — something that direct manufacturer sales and major online
platforms cannot provide — we aim to contribute to the overall strengthening of the animal health
industry.

“We are currently seeking animal health companies that share this vision to join us in collaborative
discussions. We welcome open dialogue on possible partnership structures — exclusive or non-
exclusive licensing — and regional alliances, and we sincerely hope to build the next generation of
veterinary pharmaceutical distribution together with like-minded partners.”



